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Trends in Higher Education including cost pressures, student expectations, and increased

competition are forcing colleges and universities to transform

Higher education institutions face many, often competing forces
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Competitors are evolving...

= Tuition rates are steadily climbing faster
than inflation

= |ncreased competition attracting top
students and faculty

Competitive

Landscape :

Education
Landscape

Student expectations are increasing...

= Better amenities and increased
technology

= (Clear return on investment with job
and career placement

= Lower tuition and fees § Internal

Student Desires = Pressures

Administrative costs are expanding

= |ncreasing enrollment numbers
= Complex administrative services

= Expense growth

Revenue challenges

= Federal and State

Revenue funding

Pressure = Volatile returns on
endowment
investments

= Limited philanthropy
and grant funding
opportunities

= Public pressure to keep
tuition low

Internal pressures limit change...
= Risk adverse culture
= Consensus-driven decision making



TIER was established to continue to improve effectiveness, alleviate cost pressures
and realize savings to be reinvested in our core mission

TIER Program Overview

TIER is a Board-led, administrative and academic review of the Regent Universities to identify
opportunities to operate more efficiently and effectively

Make lowa a top destination for learning, teaching and innovation through excellent and affordable
higher education

Why is TIER needed?

Raise Quality — Contain Costs

Efficiency Effectiveness . Transformation
= Continue to be good stewards = Continue to provide quality, 8 The status quo is unsustainable
of public dollars affordable education . .
s Redesign our Universities to be
= Increase our efforts to be as = Simplify our operations to the model of higher education
efficient and effective as better align our resources to for the future
possible both administratively the core mission of each

= Utilize technology to provide
improved access to lowa’s
quality education

and academically university



TIER is a multi-phased program focused on both administrative and academic
opportunities to best position Regent Universities for the future

TIER Timeline and Milestones

17 potential opportunities for deeper

Board selects a partner, and . : igs
R ! analysis were identified

begins the assessment

Diagnostics/ Detailed Analysis/

Benchmarking ; Business Case

Spring-Summer 2014 Summer-Fall 2014
Board adjusts timeline for Board votes on

academic opportunities administrative opportunities



17 of the multiple opportunities identified were selected for detailed analysis based
on their potential for improved service and efficiency

Administrative Business Case

technology services
IT-02 Transform the central ITS service delivery model

Simplify system applications across the three
universities

Modernize IT infrastructure to reduce costs
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FN-01
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Establish clear policy for Professional and Scientific staff
search committees

PR il

ies and operational costs by limiting use of
buildings during evenings and summer at UNI

FAC-04 Reduce energy consumption by investing in energy

Create a common application portal

Standardize "manual" calculation of the Regent
Admission Index

S5-08

SSU-03
SSU-04

APOE-01

APOE-06

APSS-01

Academic Business Case

ace 3 o :
Improve utilization of classroom space through
scheduling policy

Optimize faculty allocation through a data-informed,
student-centered course schedule
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Improve enrollment management b
academic programs

Develop system-wide Institutional Research reporting
and data sharing

AMS = 3 ient Success

Improve student access through distance education




TIER is a multi-phased program focused on both administrative and academic
opportunities to best position Regent Universities for the future

TIER Timeline and Milestones

17 potential opportunities for deeper .
Board selects a partner, and P ; _.uv igi P Implementation of selected
analysis were identified

begins the assessment business cases

Diagnostics/ Detailed Analysis/ Implementation
Benchmarking Business Case :
Spring-Summer 2014 Summer-Fall 2014 _ Duration: Ongoing
Board adjusts timeline for Board votes on

academic opportunities administrative opportunities



